•

whaf"_
happening

Maine Medical Center
Portland, Maine 04102

September 14, 1983

Vol. 15, No.7
MMC outlines new
medical staff plan
Maine Medical Center's Board of Trustees has voted that all physicians' applications for hospital staff privileges be
subjected to explicit tests of hospital
need, in addition to the tests of qualifications, experience and character presently in use. The board voted in May to
approve a medical staff manpower plan
incorporating tests of hospital need and
to have the plan in effect by January 1,
1984.
Hospital need is based on the need of
MMC's patients, according to Chairman
af,f
the Board, James L Moody, Jr., and is
~efined
in the context of MMC's Mission
Statement That Statement says the
hospital "will continue to be a community resource for [patients in] the Greater
Portland area and a referral hospital for
other areas of the state. .. The Center
will allocate its resources for community
and referral health care services within
the scope of its resources and those
available through other institutions and
agencies in the community and state."
Moody and Vice Chairperson Mrs.
Herbert S. Holmes, Jr. outlined reasons
for the Board's decision and the intent
of the medical staff manpower plan for
presentation last week to the 111 th
Maine Legislature's Joint Standing Committee on Health and Institutional Services. President of the Medical Staff
Donald A Leeber, M.D.,and MMC President Edward C. Andrews, Jr., M.D., also
attended the Augusta meeting and responded to committee questions.
MMC's Trustees view the medical staff
plan as an integral part of the hospitafs
general planning process, Moody says,
and they are committed to a planning
.
rocess "designed to help Maine Medi• tal Center achieve its basic objectives
within the constraints of the Medical
Center's available resources and consistent with the needs and resources of
our community and State."
PLAN, page 2

FROM PEDIATRIC PATIENTS come these messages worth remembering. Basic
and to the point and bursting with color are words of wisdom painted by youngsters who made good use of the Playroom while patients on the Pediatric Unit.
The messages are now posted outside the Playroom - just in case the rest of
us need reminding.
(A/V Photo)

MMC's United Way.
campaign coming up
MMC's 1983 United Way Chairman is
starting his Campaign activities without
the customary announcement of a financial goal. And that, says Dick Balser, is by
design, not default
"We'll be concentrating on a far more
important goal this year," he says, "We're
hoping for a Significant increase in the
number of employees participatingand my target is 100%."
Planning towards total employee participation involves a major effort at contacting, educating, inspiring, and successfully soliciting over 3,000 people. Dick
Balser, Administrative Director in the
Department of Medical Rehabilitation,
has enlisted the help of three Vice
. Chairs: Mike Swan, Director of HouseCAMPAIGN, page~

Worksite health:
the bottom line
The ins and outs of employee health
promotion programs will be discussed
at a conference in Portland September 20. The day-long conference is
sponsored by The Maine Consortium
for Health Professions Education, The
Lancaster Group, and the Greater Portland Chamber of Commerce, and involves the cooperation and participation
of many local organizations, including
the Maine Medical Center.
Designed as a basic educational session for those in the business world
responsible for employee benefits, and
for health professionals, the conference
will cover the following topics: Worksite
Health Promotion in the 1980s: Reaching
for the Bottom Line, presented by ChairHEALTH, page 2
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The decision to initiate a medical staff
manpower plan follows an intensive
program planning and facilities planning effort begun in the mid 1970s.
"It is apparent from our facilities planning
effort that expansion of the Maine Medical Center would not keep pace with
patient demand - even when kept within reasonable financial limits and State
Certificate of Need requirementsif
we continued to expand the size of our
Medical Staff," Mrs. Holmes said, and in
a statement to the committee, described
factors influencing the trustees' decision:
• The population of Cumberland and
York Counties has grown by twelve
percent in the past ten years and is
still growing.
• The population is aging at a rate
higher than the statewide average,
and older patients mean patients
with more medical problems.
• The Medical Center's average 0ccupancy has climbed in the last ten
years until it is holding at 90% and
over- in spite of efforts to reduce
length of stay, encourage more outpatient care, and support more use
of other hospitals.
• Much of the increase in MMC's patient population is attributable to
the substantial growth in new physicians and specialties on the Medical Staff - the M~dical Staff is
about 180%, or almost two times,
what it was in 1970.
"In simple terms, we are talking about
cancelled elective surgery for patients
who later need urgent admissions. .. a re-

duction in available services for patient
mix that have an adverse effect on our
education programs and our ability to
train physicianswhowill ultimately deliver
care in Maine community hospitals,' Mrs.
Holmes said
She said the Board acknowledges that
the plan has problems, "especially for
those who regard any attempt to limit
access to hospital staff membership an
infringement on private practice and a
threat to physicians' freedom to practice
in a free market We understand that point
of view." She noted that "the plan deals
only with the privilege of using the facilities and staff of MMC. There is a limit to
the resources we can provide for physicians who admit patients to our hospital.
As Board members, we have an obligation to insure that our medical staff has a
mix of specialties that is reasonably related to the community and state needs
that should be met by the Maine Medical
Center."
At the request of the Board of Trustees,
MMC's medical staff is presently assessing the hospitats needs from their point
of view. Planning has begun atthe departmental level with all clinical departments
and divisions asked to project patient
care priorities and make recommenda- .
tions. Staff planning will be integrated
with program planning, and both will be
integrated with budget planning.
Pending development of the medical
staff manpower plan, the Board has deferred action on all new applications for
staff privileges forthe period from July 1,
,1983 to January 1, 1984.
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man of the Greater Portland Chamber of
Commerce Perry Hudson; Redefining
Health: What is Health Promotion?, presented by Susan Gallant, RN, M.Ed.,
Health Promotion Consultant, Digital
Equipment Corporation; An Alternative
to Treatment: A Medical Perspective,
presented by MMC Chief of Family Practice John Randall, M.D.; The Nuts and
Bolts of Worksite Health Promotion, a
poster session on effective programs;
The Whole is Greater than the Sum of
the parts: Putting health promotion in
place and context; presented by Susan
Gallant; and four concurrent workshops
on Labor and Managemen~ Internal
Political Legal and Ethical Issues, Health
Promotion in Maine, and Getting the
Message Across.
Registration for the conference is $40
per person, which includes luncheon. It
will be held at the Sonesta/Eastland Hotel
Contact the Department of Conferences,
University of Southern Maine, 04103.

To the people on P1 G R1 and R3:
I want to thank you all for being so special and so caring during the long time
I was a patient at MMC (from Christmas
time 1982 until early August 1983). No
matter how busy you all were, you always
made me and my husband feel comfortable, and we felt your concern.
trs wonderful to be home, but I do miss
you, toa
Bless you all
Elizabeth Morrison

New Employees
FOOD SERVICE: Carol A. Grenier,
Susan A. 0' Malley
PERSONNEL:

Diane L Howe

HOUSEKEEPING: Edward Jones,
Jean McKenney, Valerie Simma
SOCIAL SERVICE: Robert D. Ouellette

14 MMC people win
scholarship help
Over $6,000 in scholarship aid is back.•
ing 14 MMC people enrolled in variou~
accredited nursing programs this faiL
The Scholarship and Loan Committee
of the Department of Nursing makes
such financial assistance available to
qualified applicants twice a year.
Funds available have doubled in the
past two years, according to Committee
Chairperson Lois Bazinet, RN, MS,CCRN.
Support has come from many individual
donations made to the hospital in support of nursing education.
Recipients of scholarships have generally chosen programs evenly from
among those available in the area, and
this fall is no exception. The recipients
are:
Barbara Bell, RN, Float Pool; Melissa
Bell, RN, Labor and Delivery; Patricia
Camire, RN, CICU; Nancy Vachon, RN,
Float Pool; Roxanne Taylor, RN, R2;
Jane Turner, RN, CICU; and Glen Roy,
CNA, R2, all attending programs at Westbrook College School of Nursing.
Sheryl Rhodes, CST, Operating Room;
Lyn Goguen, Medical Records; Deanna
Winchenbach, PA, P6; Joanne Sayward,
LPN, Newborn Nursery; and Anita Mar4
ton, RN, P4D, all at the University 0111
Southern Maine School of Nursing.
Maureen Stanhope, CNA, R2, is at
Southern Maine Vocational Technical
Institute.
Karen Hansen, LPN, R7, is attending
the University of Maine in Augusta
Scholarship eligibility is not limited to
Department of Nursing employees; it includes all full-time employees who have
completed five months or more of suecessfu Iservice. Part-time employees are
eligible as well Previous and present
scholarship recipients are welcome to reapply, and may do so prior to every semester that they attend an accredited nursing
program
The Scholarship and Loan Committee
meets during the first week in December
to consider applicants for the spring
semester, and during the first week in
June for the summer and fall semesters.
Employees hoping to secure scholarship assistance for the coming spring
semester must have their applications in
the office of the Vice President for Nursing no later than November 1, 1983.
FO.rfu.rther information and. to obtair4
application forms, contact LOISBazinet
at ext 2397.

HARRIS'S LAMENT
All the good ones are taken.
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CAMPAIGN CHAIRMAN Dick Balser and Vice Chairs (fro'm left) Mike Swan,
Nancy Sheldon, RN, and Mike Kotch plan MMC's United Way Campaign events.
(NVPhoto)

Staff appointments,
changes, total 12
The following medical staff appointments - based on applications received
prior to July 1, and approved by the
MMC Board of Trustees in August - are
announced by Acting Vice President for
Health Affairs Costas T. Lambrew, MD.:
Paul R. Bell, M D.,Associate Attending
Medical Staff, Department of Medicine.
Peter K Carter, MD., Courtesy Staff,
Department of Surgery.
Edward P.Crouch, III, MD., Associate
Attending Medical Staff, Department of
Medicine.
Michael D. Garnett, MD., Associate
Attending Medical Staff, Department of
PSYChiatry.
Charles K Grimes, MD., Associate
Attending Medical Staff, Department of
Radiology.

Stephen Z. Hull, MD., Associate Attenc:;ling Medical Staff, Department of
Rehabilitation Medicine.
John C Love, MD~ Associate Attending
Medical Staff, Department of Medicine.
Scott M Nelson, M.D., Associate Attending Medical Staff, Department of
Otorhinolaryngology.
William F. Schirmer, MD., Associate
Attending Medical Staff, Department of
Family Practice.
The following changes in staff category were also approved:
David E Clark, MD., from Associate
Attending to Attending Medical Staff,
Department of Surgery.
Desmond J. Donegan, MD., from Associate Attending to Attending Medical
Staff, Department of Surgery.
Julia D. Lockwood, M.D., from Courtesy to Associate Attending Staff,
Department of Pediatrics.

keeping,Nancy Sheldon, RN, Assistant
Head Nurse in Emergency, and Mike
Kotch, Project Developer in Medical
Rehabilitation. They, in turn are recruiting
scores of volunteer solicitors from every
department
The United Way story is an effective
one, Balser says, and he's made plansto
tell it hospitalwide. There's a new film,
for example, that tells of benefitting
agencies in the Greater Portland area
All employees will be invited to munch
popcorn and watch the film next month
(October 3, 5 and 6) at continuous
screenings from 11AM to 1 PM in Cafeteria Conference Room A Balser and a
number of volunteers are also ready
and willing to take the United Way story
to departments whose employees cannot make the Cafe schedule.
The theme of the United Way story is
simple: people helping people' in their
own community. But for each of the 37
human service agencies supported last
year, there are hundreds of examplesoften dramatic, always effective - that
prove the volunteer effort is well worth it
During the Campaign period, October 4
through November 4, all of us may learn
just how important we are to others in
the community who depend on our help.
In the meantime, the story of United
Way volunteers is an important one as
well. Within MMC as in the communitywide campaign, volunteer commitment
is crucial. The hard work of volunteers at
campaign time and all through the year
is what makes our own participation so
effective. For example:
•

• Volunteers do most oft he work in the
United Way itself - there are only 14
staff members. Many aqencles such
as the Scouts are heavily dependent
on volunteers. (Over 3,000 volunteers
work on the annual campaign.)
•

Volunteers at United Way serve on
panels all year long to monitor agency effectiveness. These volunteers
representing the whole community
decide how much money will go to
every agency.

•

Volunteers also decide which agencies will be part of the United Way
Group.

Nursing Continuing Education Programs
•

••

MEDICAl.., NURSING GRAND ROUNDS, "Death and Dying: Part I, Nursing Care of
Terminally 111Adult" P1A Nursing Staff. (1 CEARP Approved)

September 21, 1983

12:3(H :30 PM

Classroom 2

MEDICAL NURSING GRAND ROUNDS, "Death and Dying: Part II, An Interdisciplinary Penei" P1A Nursing Staff. (1 CEARP Approved)

September 22, 1983

12:30-1 :30 PM

For further information, please contact Staff Development at x2397.

Classroom 4

Only 9¢ of each dollar contributed is
spent on administration and fundraising, supplies, ete. This is low because
so much work is done by volunteers.
(Most charities are 15¢ or more)

And speaking of volunteers, Balser
says he can always use more. Anyone
who'd like to become a solicitor can call
him at x2343.
.

Marl~etplace
FOR RENT: Osteopathic Hospital area.
Sunny, 6 RM, 3 BR apt. $350/mo. without
utll, (except water.) Adults, couple preferred. No dogs. Refs. and sec. dep. required. Call 772-4972 evenings.
FOR RENT: Spacious apt. in Victorian
, home on Western Prom. Includes jacussi
and lots of character. Ideal for young
couple. $375/mo. t util, Call 775-0599
after 6:00 PM.
FOR RENT: Western Prom. 2 BR apt.
Parking. Reasonable
pet accepted.
$475/mo. including heat. Call 774-3882
evenings.
FOR RENT: Winter rental in Scarborough.
Single house. 4 BRs, 3 baths, furnished.
Available Nov. 1 - April 1. Lovely colonial,
sunny, quiet location. $4oo/mo. includes
washer, dryer, dishwasher. Call 883-6697 .
FOR RENT: Pleasant Ave. Luxury apt. for
rent in renovated historical building. 1st
floor, 1 BR, LR,DR, den, library, 2 fireplaces, oak parquet floors, ceramic tiles,
Jenn-air range, microwave oven, washer/
dryer. $600/mo. plus electric heat. landlord pays 25% of elee. bill. Available Oct. 1.
Call 773-9611.
FOR RENT: Room available in large, comfortable Falmouth Foreside house. $175/
mo + util. Call 781-2672.
FOR SALE: Home near MMC. Solid brick
on quiet street. 4-5 BRs, possible office
space, 3 fireplaces, 2V2baths, den, studio,
fenced yard, neweff. furnace. Exc. condition. $110,000. Call 774-0134.

FOR SALE: 1971 Chevy Impala, Excellent
engine, just had tune-up, needs body work.
No major repairs necessary. $1,000 or
best offer. Call Annie at 1-967-5142. If in
Portland call collect.
FOR SALE: 1979 black Trans AM with
gold velours interior, T-tops, air-conditioning, all wheel disc brakes, new Goodyear tires, complete with Pioneer stereo,
50 watt 1o-band equalizer. California car.
Must see. Bestoffer. Call Steve at 282-3873.
FORSALE: 1982 Chevy Chevette Scooter.
Low mi., mint condition. $4,600 or best
offer. Call 775-0532, ask for Theresa.
FOR SALE: 1971 BMW (1600), restored,
sun-roof, 74,000 actual mi., exc. condition. Stored winters. $2,600. Call 7997452.
FORSALE: Mechanically sound 1974 Oldsmobile Delta 88 deluxe. Needs body work.
$500 or best offer. Call 774-5327 after
3:30 PM.
FOR SALE: 1983 ATC Honda 200, 2 mo.
old. $1,500. 1983 ATC Honda 70, 2 mo.
old, $500. Moving must sell. Call 7273659 or 799-4569.
FOR SALE: Girl's 24 inch, 10-spe&d, 3
mo. old in excellent condition. $70. Girl's
twin size bed, four high posts, in fairly
good condition with 4 yr. old box spring
and mattress along with two bed spreads
and curtain sets. Will sell everything together, $80. Call 761-1747, Tues., 4-6
PM.; Thurs., 4:30-6 PM; Sun., 4-6 PM.
FOR SALE: Magnavox console stereo/hi
fi/radio combo, like new, 5112' long e 19112'
wide. Also collectors' items 33 LP records
and albums. Best offer Call 772-4143.

~hat·.

happening

]

WHAT'S HAPPENING is published every
Wednesday at Maine Medical Center, Portland, Maine for members of the Hospital
community and for friends of the institution
throughout Maine and northern New England. Comments, questions and suggestions
may be addressed to Public Information Office, MMC, Portland, ME 04102.
Barbara Burns, Editor
Contributors to this issue:
Wayne L. Clark, Public Information
Lidia Conti, Public Information
Douglas C. Burger, A/V Resources
Larry Gorton, A/V Resources
Judy MacKenzie, A/V Resources
Leigh Whittemore, A/V Resources
George A. Drew, Print Shop
Henry J. Guiod, Jr., Print Shop
Jim Stewart, Print Shop

FREE: To good home, 12 wk. old male
puppy, lhgolden retriever, 112 golden lab.
Has had its shots. Call 853-9385 after 3:00
PM. Keep trying or contact Bev Cookson
in the Cafeteria.
GARAGE SALE: Libby Drive off Rte. 202,
Buxton, Me. (5 min. from University at
Gorham). Clothes, children's clothes,
jewelry and misc. September17-18, 9:004:00. Raindate following weekend.
WANTED: Female roommate. Non-smoker.
Call 775-2869 after 7:00 PM.
WANTED: Ride/carpool from York/Wells/
Kennebunk area to Portland. Mon.-Fri., 84:40 or 8:30-5. Call 775-1500.

FOR SALE: 1981 Subaru station wagon.
Exc. cond., 5-speed, 36,000 miles. AlC.
Asking $5,700. Call 761-1665 after 5 PM.

FOR SALE: Formal white wedding gown.
Size 1'2-14. Veil included. $200. Call 8464517 after 4:30 PM.

WANTED: To buy a set of interior French
doors in good condition. Call 774-5327
after 5:00 PM.

FOR SALE: 1974 Chevy C-10 Suburban
with 4-wheel drive in exc. condition.
Garaged with minimal use in recent yrs.
Full body trailer hitch, never plowed.
Does not need any work! Call797-8191.

FOR SALE: Colonial wing-back sofa, exc.
condition, $75. Large wood desk, $30.
New office desk chair, $10. 2 Bell helmets, full-face, $50 each. Moving must
sell. Call 797-5292.

WANTED: Need someone to care for my
two children ages9 and 12, approx. 17-20
hours every other week. 6:30-8:30 AM,
Mon.-Fri., and 3:00-5:30 PM, Mon., Tues.,
Fri. Car necessary. Located in Cape Elizabeth. Salary negotiable. Call 799-1885.
CHILD CARE: In my home, Westbrook/
Gorham area. $35 per week per child,
includes lunch and snacks. Call 854-5155.
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HOUSE CLEANING: By experienced, reliable individual. Hourly rate or will estimate your requirements. Ref. available.
Call Sherry at 773-1946.
HOUSECLEANING: Reliable, experienced
woman. Local references furnished. Everything from dirty refrigerators to dusty baseboards. Will also clean offices, Call Sparkle.
Service AM or evenings after 8:00 PM,
773-3079. Will clean only in the Portland
area.

e

